
Terms of Reference 

Consultancy for Donor risk assessment  

 
Introduction 

Vi-skogen (Vi Agroforestry) is a Swedish non-profit foundation established in 1983. We work 
with local partner organisations in East Africa, in Kenya, Rwanda, Tanzania and Uganda to 
empower smallholders’ farmers and their organisations to improve their living conditions.  
 
Vi Agroforestry has 37 years of experience in promoting agroforestry, sustainable agriculture, 

human rights-based approaches, gender equality and empowerment of women, men, youth 

and children. Vi Agroforestry works in partnership with farmer organisations, government 

agencies and other civil society organisations to promote sustainable food production, safe 

environment and human rights-based approaches that benefit women, men, young people and 

children. Vi Agroforestry works in five thematic areas: 

 

o Sustainable agriculture based on agroforestry - for climate change mitigation and 
adaptation 

o Economic security - through agricultural value chains and financial services 
o Gender equality and empowerment - of women, youth and children 
o Systems and governance - for strong farmers’ organisations 
o Lobbying and advocacy - with regards to the working areas 

Vi Agroforestry has diversified funding sources, which includes fundraising in the form of 
donations from private individuals and companies as well as funding/grants from institutional 
donors and non-public organisations. Fundraising may be unconditional (non-earmarked) or 
conditional (earmarked) for a certain purpose and it also includes the basic support 
contribution from a few donors. Grants from institutional donors include funding from 
government development authorities such as Sida and multilateral institutions such as EU and 
grants from non-public organisations e.g., Radiohjälpen (Swedish Radio Aid).  
 
Vi Agroforestry has a global and regional funding strategy to set clear goals for the funding, in 
Sweden as well as in the region. The former (global funding strategy) applies to all income, 
including donations from private donors and grants from institutional donors and non-public 
organisations, while the later (regional funding strategy) seek to broaden and grow sources of 
grant funding from institutional donors in Sweden, regionally and locally in our countries of 
operation. These strategies have been followed at all three levels – Country Offices (Tanzania, 
Uganda, Rwanda, Kenya), Regional office (Nairobi, Kenya) and Head Office (Stockholm, 
Sweden)- to secure increased and more diversified funding to work towards Vi Agroforestry’s 
vision “a sustainable environment that enables women and men living in poverty to improve 
their lives”. 
 
Vi Agroforestry work towards building and maintaining good relations with the existing donors 
for their continued support in the form of new grants. Also, the organisation strives for 
securing grants from new donors to diversify the funding base. Every year, the organisation 
updates its donor database and does the scoping of donor funding opportunities. This year, Vi 
Agroforestry identified around 20 new potential donors whose priorities align with its 
objectives, thematic areas and geographies of operation.  The information related to donor type 
(bilateral, multilateral, philanthropic), thematic focus (overview of priority sectors of donor), 
countries (countries where the donor is active and has funded projects already) and application 
procedure (information about application process) as well as grant sizes, has also been 
mapped. To set-up funding priorities for the next year (s), we would like to conduct donor risk 
assessment to understand if there are any reputational risk of getting into partnership with 



already identified potential donors. This assessment will inform the strategic direction to grow 
our funding streams and to secure more diversified funding to work towards our vision.  
  
Objective of the assignment  
 
The objective of the study is to analyse the risks, reputational risk in particular, related to all 
the 20 identified donors that could, in any way, impair the brand image, and credibility of Vi 
Agroforestry.  
 
Specific objectives: 

 
• To understand, and evaluate the risks, reputational in particular, associated with receiving 

funds from the 20 already identified potential donors.  
 

• To report and share all the external adverse events, defective workplace practices, 
legal/compliance issues and senior management missteps – all of these, and many others 
similar issues that could threaten Vi Agroforestry’s brand image and credibility. This also 
applies to the parent company (ies) of the philanthropic arms (for instance: foundation, 
trusts and public charities).  

 

• The assessment of any additional added values that a partnership with the potential donor 
can bring to Vi Agroforestry in terms of visibility, access to forums and platforms, and 
possibility for advocacy. 

 

• To provide recommendations for future resource mobilization strategy for Vi Agroforestry. 
 
Expected outcome  
 
The production of a user-friendly document which includes a well-researched risk assessment 
of all the donors, and their funding requirements. The documentation should enable Vi 
Agroforestry to take strategic decisions regarding future work and enable the organisation to 
set up priorities for the upcoming year (s). 
 
Methodology  
 
The steps shall include, but not limited to: 
 

a) Study of Vi Agroforestry’s funding strategies and resource mobilisation routines. 

b) Interviews (if required) with the resource mobilisation staff at the Head office and/or 
Regional Office. All meetings and interviews should be conducted online using suitable 
platforms preferably through Microsoft Teams.  

c) The use of all relevant information sources: published documents, internet resources, 
telephonic contact with the donor agencies, donor directories, etc.  
 

A detailed methodology with a clear elaboration on the methods/approach to be used to 
conduct this assessment should be submitted in the proposal. The format to be used to collect 
the information related to the assessment can be discussed in the inception meeting(s).  
 
Before submitting the final report, the consultant shall share the draft report for the feedback 
and validation of the information collected, and recommendations provided for the resource 
mobilization strategy.  
 
 
 



Expected products/deliverables 
 
a) Work plan with a detailed timeline and methodology for donor risk assessment, shall be 

submitted within one week of contract signing. This will be validated by Vi Agroforestry.   
 
b) The final report shall include, among others a) a detailed risk assessment of all the potential 

donors; b) assessment of any additional added values that a partnership with the potential 
donor can bring to Vi Agroforestry; c) recommendations for future resource mobilization 
strategy to guide the next strategic steps. 

 
c) 40% of payment will be released when the contract is signed, and the work plan is 

approved. The remaining 60% will be paid out after submission of the final assignment.  
 
Profile of the Consultant/team  
 
a) The consultant(s) should have a minimum of three years of monitoring and evaluation 

experience of projects and programmes and knowledge of issues related to development 
cooperation and preferably human rights, sustainable land use management, climate 
change and gender equality.  

 
b) Documented experience of reviews, donor mapping and donor risk assessment.   
 
c) Curriculum vitae (CV) of the consultant(s) should be provided. The CV should include 

details on engagements carried out by the reviewer or member of the consultancy team, 
including ongoing assignments indicating responsibilities assumed, qualifications and 
experience in undertaking similar assessments or studies.  

 
Term of validity of the consultancy and method of payment 
 
The consultancy is expected to have a maximum duration of 10 business days - from the signing 
of the contract. The first draft of the report should be submitted, no later than 10th January and 
the final report by 18th January. Two payments will be made as mentioned under expected 
product/deliverables above. 
 
Ownership and confidentiality 
 

Vi Agroforestry is the sole owner of all the information produced as a result of the assignment.  
 
Receipt of offers  
 
The submitted offer shall include:  
 

• Cover letter  

• Resumé of the responsible consultant/team with updated references and references of 
similar assignments.  

• Technical and financial Offer, including timeline.  

• Offers shall be sent to both following electronic mail: chirag.nagpal@viskogen.se and 
saif.omar@viskogen.se 

• The deadline of the submission of the offer is 12th December 2020.  

• For more information contact: chirag.nagpal@viskogen.se, Phone: +46 72 077 4333  
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